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Disruptions and Complexity in European Logistics
In 2023, European logistics spending nearly reached €1.6 trillion, underlining the sector’s dynamic role. 
However, between 2020 and 2024, the industry faced unparalleled disruptions, triggered by pandemic 
lockdowns, supply shortages, extreme weather, regulatory shifts, and geopolitical crises like the Ukraine 
and Gaza wars. These events caused volatile business volumes, rising costs, and major transport price 
fluctuations.

Shifting Economic and Logistics Patterns
After a decade of continuous growth, European GDP fell in 2020. Although signs of recovery and inflati-
on emerged in 2021, and 2022 suggested normalization, data from 2023 and early 2024 show a different 
trend: while GDP grows moderately, the volume of physical goods declines. This signals deeper structural 
changes impacting logistics demand and supply chains.

Study Objectives and Methodology
This study provides answers through robust data analysis, offering insights into Europe’s logistics spend, 
real activity levels, and market dynamics. Key terms are precisely defined, methods transparently explai-
ned. In 2023, logistics spend comprised 51% transport (€816 billion), 27% warehousing, 12% inventory 
holding, and 10% administrative costs.

Diverging Trends: Nominal vs Real Growth
From 2019 to 2023, logistics spending rose significantly faster than general inflation, while actual trans-
port and handling volumes declined. This divergence, mainly driven by volatility in air and ocean rates, 
reflects a decoupling of logistics costs from real activity.

Third-Party Logistics and Market Saturation
Approximately 55% of Europe‘s logistics spend is outsourced. After decades of steady growth, outsour-
cing shows signs of stagnation. Comparisons with U.S. markets reveal similar trends, with even stronger 
volatility.

Country and Provider Landscape
Germany led logistics spending in 2023 with €327 billion, followed by France, the UK, Italy, Spain, 
Poland, and the Netherlands. „Logistics inflation“ is most evident in Poland, Germany, and Sweden. A 
handful of major service providers increasingly dominate multiple national markets, accelerating sectoral 
consolidation.

Segmentation and Addressable Markets
Europe’s logistics market covers ten key segments, from bulk to contract logistics. Of the €1.6 trillion 
total spend, €1.192 trillion is addressable by service providers, with €873 billion already outsourced. 
Segment-specific profiles highlight competitive dynamics and outsourcing potential.

The Top 100 Logistics Companies
The Top 100 ranking lists Europe’s leading providers by revenue, led by DHL Group, DB/Deutsche 
Bahn, and La Poste Group. Each profile details European revenues, global reach, and segment break-
downs.

Key Takeaways
The study highlights three lasting changes: logistics activities are increasingly disconnected from GDP 
growth; nominal growth outpaces real activity; and market power concentrates among owners of critical 
infrastructure. Ongoing market monitoring and analysis are essential to navigate this evolving landscape.

Executive Summary
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This compact study presents the leading 100 transport and 
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