
A study by

Fraunhofer Institute for Integrated Circuits IIS

Division Supply Chain Services

DVV Media Group

2024
2025

Editor: Alexander Pfl aum

Peter Klaus, Raphael Leicht
Annemarie Wojtech, Ralph Blum

Abstract

Order 
now!

www.dvz.de/top-100-europe



Sponsored by

Europe‘s >> TOP 100 << Logistics Providers

Highlights – Contents – 
Executive Summary

 �the most comprehensive study of the European transport & logistics market at 300 pages
 �a quantitative record of market growth and contraction experiences during the turbulent  

years from Pre-Covid 2019 to 2024
 �at four levels of detail: European totals, the 27 EU countries plus UK, Norway and   		

Switzerland, ten logistics market segments and the »Top 100« logistics service providers,    	
with company profiles and revenue league tables 

 �a deep dive into the complex world of logistics and supply chain management for logistics 	
industry insiders and outsiders    

An essential resource for decision makers in the logistics industry, suppliers,  
regulators and researchers:



Unlock the latest trends and insights in the European transport and 

logistics sector with the “TOP 100 in European Transport and 

Logistics Services 2024/2025”. This comprehensive, English-language 

study offers in-depth analysis of the European logistics landscape.

Shaping the Future of Logistics – Where Disruption 
Meets Opportunity

The „Top 100 in European Transport and Logistics Services 2024/2025“ study 
captures the logistics sector at a defining moment. Geopolitical upheavals, the digital 
revolution and the drive for sustainability are not just reshaping supply chains — they 
are rewriting the rules of success. In 2023, Europe‘s logistics market soared to an im-
pressive €1.6 trillion, underlining its critical role in keeping economies moving, even as 
real transport volumes declined.

This landmark report offers unrivalled insights into ten key market segments, analyses 
the shifting dynamics of 30 national logistics markets, and unveils the Top 100 logistics 
providers who are redefining leadership under pressure. It highlights the pivotal trends 
transforming the industry, from the slowing of outsourcing growth to the widening gap 
between nominal spend and real activity.

Produced by Fraunhofer IIS in partnership with DVV Media Group, the study pro-
vides essential intelligence for those determined to turn uncertainty into competitive 
advantage.

Be where the future of logistics is decided — with the Top 100 study as your guide.

Europe’s TOP 100 Logistics Providers –  
In the Spotlight



What’s Inside:

www.dvz.de/top-100-europe

Current Market Analysis
Gain a clear understanding of how the logistics market has evolved over time— 
and what drives its dynamics today.

Trend Analysis & Future Outlook
Explore ten core market segments and discover forward-looking innovations such as 
contract logistics and specialized services.

Resilience in Challenging Times
From pandemic-induced disruptions to geopolitical tensions, the logistics industry 
has showcased agility and strength.

Detailed Country Profiles
Dive into logistics activity across 30 European countries, supported by key  
performance indicators and demographic data.

Segmented Market Overview
The study breaks down the European logistics market into 10 strategic segments, 
including air freight, sea freight, road transport, and other value-added services.

Top 100 Logistics Providers
Identify the largest players in the European logistics market—ranked by revenue and 
presented with detailed company profiles.



Extensive Data Analysis
Built on enriched primary data, the study delivers precise figures on logistics volumes 
throughout Europe.

Europe vs. USA
A strategic comparison between European and U.S. logistics markets, helping you 
spot parallels, differences, and opportunities.

Comprehensive Company Profiles
Explore in-depth profiles of the TOP 100 logistics service providers in Europe,  
including performance metrics and market positioning.

Key Highlights:

With access to detailed rankings and analytical insights, this study enables you  
to benchmark your company’s market position, identify potential partners, and  
uncover competitive advantages. It is a powerful tool for making informed,  
data-driven decisions.

Gain a Strategic Advantage 
Through Market Intelligence

A must-have for decision-makers, 
analysts, and professionals who want to 
navigate the European logistics market 
with confidence. Order now!



X | THE TOP100 OF LOGISTICS 2024 / 2025

 

Contents

Preface BVL and DVV  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V

Preface Fraunhofer IIS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII

Statement of the partner . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IX

Contents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . X
Executive Summary – Highlights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . XII

Authors’ Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . XVI

PART I Europe’s Logistics Industry in  Turbulent Times . . . . . . . . . . . . 1
I.1 The European logistics industry 2019-24: 

A story of disruptions, change and complexity . . . . . . . . . . . . . . . . . . . . . . . . 1

I.2 A challenge to professional logistics market intelligence . . . . . . . . . . . . . . . . 3

I.3 The new »Top 100 of European Transport and Logistics Services« 
study: Preview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

PART II  Definitions, Data Sources, Methods of  Analysis and Estimation .  . 5
II.1 Defining Logistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

II.2 Logistics Services Markets and Logistics Spend . . . . . . . . . . . . . . . . . . . . . . . 7

II.3 On rules for the geographical assignment of  revenues and costs  . . . . . . . . . 8

II.4 Data sources: Eurostat, supplementary sources, data gaps and 
limitations to data validity. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

II.5 The process of estimating European »Logistics Spend« . . . . . . . . . . . . . . . . 11

PART III  The EURO 1,6 trillion European Logistics Market: Developments 
from »Pre­Covid 2019« to the State of Year 2023  . . . . . . . . . . 14

III.1 The big picture: Logistics spend at the European level. . . . . . . . . . . . . . . . . 14

III. 1. 1 Europe’s logistics spending 2023 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

III. 1. 2 Developments from »pre-Covid« to 2023 . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

III.2 European Logistics by kinds of activity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

III. 2. 1 Transport performance and transport spend. . . . . . . . . . . . . . . . . . . . . . . . . 16

III. 2. 2 Warehouse and breakbulk activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21

III. 2. 3 Inventory holding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

III. 2. 4 Logistics general administration, third party logistics profit 
allowance and logistics spend year-by-year summary. . . . . . . . . . . . . . . . . . 26

III.3 How nominal and real logistics developments diverge. . . . . . . . . . . . . . . . . 28

III.4 The European Logistics market by kinds of systems operators . . . . . . . . . . 29

III.5 Europe’s logistics spend in comparison: USA and the world . . . . . . . . . . . . 29

PART IV  European Logistics Spend  Country­by­Country .  .  .  .  .  .  .  .  .  .  .  31
IV.1 A comparative preview of logistics market volumes at the country level . . 31

IV.2 Logistics market profiles of selected European countries  . . . . . . . . . . . . . . 33

IV. 2. 1 Austria – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

IV. 2. 2 Belgium – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

IV. 2. 3 France – Logistics Country Profil. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42

IV. 2. 4 Germany – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46

IV. 2. 5 Italy – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50

Europe’s TOP 100 Logistics Providers –  
Contents



X | THE TOP100 OF LOGISTICS 2024 / 2025

 

Contents

Preface BVL and DVV  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V

Preface Fraunhofer IIS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII

Statement of the partner . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IX

Contents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . X
Executive Summary – Highlights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . XII

Authors’ Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . XVI

PART I Europe’s Logistics Industry in  Turbulent Times . . . . . . . . . . . . 1
I.1 The European logistics industry 2019-24: 

A story of disruptions, change and complexity . . . . . . . . . . . . . . . . . . . . . . . . 1

I.2 A challenge to professional logistics market intelligence . . . . . . . . . . . . . . . . 3

I.3 The new »Top 100 of European Transport and Logistics Services« 
study: Preview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

PART II  Definitions, Data Sources, Methods of  Analysis and Estimation .  . 5
II.1 Defining Logistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

II.2 Logistics Services Markets and Logistics Spend . . . . . . . . . . . . . . . . . . . . . . . 7

II.3 On rules for the geographical assignment of  revenues and costs  . . . . . . . . . 8

II.4 Data sources: Eurostat, supplementary sources, data gaps and 
limitations to data validity. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

II.5 The process of estimating European »Logistics Spend« . . . . . . . . . . . . . . . . 11

PART III  The EURO 1,6 trillion European Logistics Market: Developments 
from »Pre­Covid 2019« to the State of Year 2023  . . . . . . . . . . 14

III.1 The big picture: Logistics spend at the European level. . . . . . . . . . . . . . . . . 14

III. 1. 1 Europe’s logistics spending 2023 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

III. 1. 2 Developments from »pre-Covid« to 2023 . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

III.2 European Logistics by kinds of activity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

III. 2. 1 Transport performance and transport spend. . . . . . . . . . . . . . . . . . . . . . . . . 16

III. 2. 2 Warehouse and breakbulk activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21

III. 2. 3 Inventory holding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

III. 2. 4 Logistics general administration, third party logistics profit 
allowance and logistics spend year-by-year summary. . . . . . . . . . . . . . . . . . 26

III.3 How nominal and real logistics developments diverge. . . . . . . . . . . . . . . . . 28

III.4 The European Logistics market by kinds of systems operators . . . . . . . . . . 29

III.5 Europe’s logistics spend in comparison: USA and the world . . . . . . . . . . . . 29

PART IV  European Logistics Spend  Country­by­Country .  .  .  .  .  .  .  .  .  .  .  31
IV.1 A comparative preview of logistics market volumes at the country level . . 31

IV.2 Logistics market profiles of selected European countries  . . . . . . . . . . . . . . 33

IV. 2. 1 Austria – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

IV. 2. 2 Belgium – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

IV. 2. 3 France – Logistics Country Profil. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42

IV. 2. 4 Germany – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46

IV. 2. 5 Italy – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50

THE TOP100 OF LOGISTICS | XIX | THE TOP100 OF LOGISTICS 2024 / 2025

 

IV. 2. 6 Netherlands – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54

IV. 2. 7 Poland – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58

IV. 2. 8 Spain – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62

IV. 2. 9 Sweden – Logistics Country Profil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66

IV. 2. 10 United Kingdom – Logistics Country Profile . . . . . . . . . . . . . . . . . . . . . . . . 70

PART V  The Logistics Market Segment  Perspective.  .  .  .  .  .  .  .  .  .  .  .  .  .  75
V.1 Market Segments Preview and Segment Comparison . . . . . . . . . . . . . . . . . 75

V.2 Market Segment Profiles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79

V. 2. 1 Segment Surface Bulk Logistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79

V. 2. 2 Segment Ocean Shipping . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 82

V. 2. 3 Segment Air Cargo Transportation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 85

V. 2. 4 Segment General Full-Truckload (FTL/FCL) Transportation . . . . . . . . . . 88

V. 2. 5 Segment General Less-than-Truckload (LTL) Transportation . . . . . . . . . . 91

V. 2. 6 Segment General Courier, Express and Parcel (CEP)  Logistics Services . . 94

V. 2. 7 Segment Terminals, Warehouse and other  
Facility-based Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

V. 2. 8 Segment Global Forwarding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100

V. 2. 9 Segment Contract Logistics. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102

V. 2. 10 Segment Special Products Logistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

PART VI  The »Top 100« Leading Logistics Service Providers in Europe – 
Revenue Ranking and Profiles  . . . . . . . . . . . . . . . . . . . . . 107

VI.1 The »Top 100« ranking list by year 2023 revenues of Europe's leading 
logistics service providers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

VI.2 Reading the »Top 100« list and profiles:  
– Conventions and commentaries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 108

VI.3 Takeaways: The last page . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 118

APP 1 The ABC of company profiles of the European TOP100 . . . . . . 119
APP 2 Index of tables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 265

APP 3 Index of figures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 267

APP 4 Index of abbreviations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 271

APP 5 Literature References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 273

APP 6 Index of company references . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 277



Revenue Ranking  
(Example)

EXAMPLE			   EXAMPLE			   EXAMPLE			   EXAMPLE			   EXAMPLE			   EXAMPLE



Revenue Ranking  
(Example)

EXAMPLE			   EXAMPLE			   EXAMPLE			   EXAMPLE			   EXAMPLE			   EXAMPLE



Company Profile  
(Example)

EXAMPLE			   EXAMPLE			   EXAMPLE	



Disruptions and Complexity in European Logistics
In 2023, European logistics spending nearly reached €1.6 trillion, underlining the sector’s dynamic role. 
However, between 2020 and 2024, the industry faced unparalleled disruptions, triggered by pandemic 
lockdowns, supply shortages, extreme weather, regulatory shifts, and geopolitical crises like the Ukraine 
and Gaza wars. These events caused volatile business volumes, rising costs, and major transport price 
fluctuations.

Shifting Economic and Logistics Patterns
After a decade of continuous growth, European GDP fell in 2020. Although signs of recovery and inflati-
on emerged in 2021, and 2022 suggested normalization, data from 2023 and early 2024 show a different 
trend: while GDP grows moderately, the volume of physical goods declines. This signals deeper structural 
changes impacting logistics demand and supply chains.

Study Objectives and Methodology
This study provides answers through robust data analysis, offering insights into Europe’s logistics spend, 
real activity levels, and market dynamics. Key terms are precisely defined, methods transparently explai-
ned. In 2023, logistics spend comprised 51% transport (€816 billion), 27% warehousing, 12% inventory 
holding, and 10% administrative costs.

Diverging Trends: Nominal vs Real Growth
From 2019 to 2023, logistics spending rose significantly faster than general inflation, while actual trans-
port and handling volumes declined. This divergence, mainly driven by volatility in air and ocean rates, 
reflects a decoupling of logistics costs from real activity.

Third-Party Logistics and Market Saturation
Approximately 55% of Europe‘s logistics spend is outsourced. After decades of steady growth, outsour-
cing shows signs of stagnation. Comparisons with U.S. markets reveal similar trends, with even stronger 
volatility.

Country and Provider Landscape
Germany led logistics spending in 2023 with €327 billion, followed by France, the UK, Italy, Spain, 
Poland, and the Netherlands. „Logistics inflation“ is most evident in Poland, Germany, and Sweden. A 
handful of major service providers increasingly dominate multiple national markets, accelerating sectoral 
consolidation.

Segmentation and Addressable Markets
Europe’s logistics market covers ten key segments, from bulk to contract logistics. Of the €1.6 trillion 
total spend, €1.192 trillion is addressable by service providers, with €873 billion already outsourced. 
Segment-specific profiles highlight competitive dynamics and outsourcing potential.

The Top 100 Logistics Companies
The Top 100 ranking lists Europe’s leading providers by revenue, led by DHL Group, DB/Deutsche 
Bahn, and La Poste Group. Each profile details European revenues, global reach, and segment break-
downs.

Key Takeaways
The study highlights three lasting changes: logistics activities are increasingly disconnected from GDP 
growth; nominal growth outpaces real activity; and market power concentrates among owners of critical 
infrastructure. Ongoing market monitoring and analysis are essential to navigate this evolving landscape.

Executive Summary
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